
ESC Region 11 Charter Schools 
Roundtable Virtual Meeting 
January 25, 2024 
9:00 a.m. 
 

Next Charter Roundtable meeting: February 29, 2024, at 9:00 a.m. 
Next Charter Advisory Board meeting: February 13, 2024, at 9:00 a.m. 

9:00 a.m. Open and Welcome 

 Jackie Fagan, ESC Region 11 
 

9:01 a.m. Special Welcome from Dr. Steelman 
 Executive Director of ESC Region 11 
 

9:05 a.m. Legal Hot Topics Summary 
 Allen Keller with Schulman, Lopez, Hoffer & Adelstein, LLP   
 

9:25 a.m. Charter Advocacy  
 Amanda List with A-List Consulting 
 

9:35 a.m.  Cisco Academy – Courses and Resources 
 Gay Berryman and Glenn Wright, ESC Region 11 
 

9:55 a.m. Annual Conference Updates & Webinar/Training Announcements  
 Laurel Garcia, Texas Public Charter Schools Association 
  
10:00 a.m. REACH Program  
 Lesley Cathey, ESC Region 11 
 

10:10 a.m. ***Stand/Stretch Break*** 
 

10:15 a.m. State/Federal Grants, Administration, Deadlines & Reminders 
 Kelli Crain/Gretchen Kroos, ESC Region 11  
 

10:40 a.m.  Reading Academies – Updates and Options 
 Shelly Shaw, ESC Region 11 
 

10:50 a.m. Connect2Texas 
 Lori Hamm-Neckar, ESC Region 11 
 

11:00 a.m. Texas Strategic Staffing 
 Laura McKean, ESC Region 11 
  
11:10 a.m. Special Programs Updates and Trainings 
 Christi Perkins (10 Mins), ESC Region 11 
 

11:20 a.m. Curriculum-Based PLCs 
 Lauren Smith & Trinity Bankhead, ESC Region 11 
   
11:30 a.m.  Discovery Education 
 Andy Simpson, ESC Region 11 
 

11:40 a.m. Intruder Detection Audits, IDA Portal, & Required Compliance Survey 
 Brittany Cronin, ESC Region 11 
 

11:50 a.m. Deadline Reminders and Close - Carla and Alecia and Sewell  
 Jackie Fagan, ESC Region 11 


